Draft, seminar
outline, updated
on February 1*

Name mentioned here are proposal only, unless it is mentioned confirmed in bracket, and it is not
written here in protocol order.

March, 2018
Integrating the Grand Bargain Principles in FDMN Relief Response and facilitating
Title Localization : Pathways for reducing transaction cost, ensuring accountability in
local level and partnering with local organization.
Objectives (i) inform the key policy makers on the GB principles and its probable indicators

(ii)
(iii)

which could be applied in FDMN response,

Some basic proposals that GoB (Government of Bangladesh), UN agencies and
INGOs to take steps on way forward,

Some basic proposals on how local government, local NGOs can take their
preparation in this regard.

Date, time and
venue

3" March 10.30 to 1.30 pm at CIRDAP auditorium, Paltan, in front of MoFA (Ministry of Foreign
Affairs).

Organized by

CCNF, COAST, GMI and Navitation 360, with the support of Christian Aid, ICVA, Oxfam and loM

Background

1.

FDMN Relief and Future Response. Since August 2017 and so far even after having the
arrangement agreement with Myanmar and Government of Bangladesh, FDMN is entering
in the Coxsbazar district of Bangladesh still, and all together it reached around 1 million. In
the beginning of influx, it is the government, local community and local organization has
responded with relief, in course of time UN and INGOs engaged rigorously. It was blanket
operation in the beginning to save the life, but as influx reduced in numbers gradually, our
government trying to hold the situation, there are systems of coordination and control has
almost established. Now with the leadership of UN (United Nation), a joint response plan
(JRP) is being prepared for the period of April to December 2018. Some of the stakeholder
already raised the issue on integration of the Grand Bargain (GP) principles in this JRP and
to make the document live, so that in course of time there will be integration and
improvement in this regard.

Bangladeshi NGOs Mobilization on Localization. Bangladeshi NGOs have been pro-actively
participating in WHS (World Humanitarian Summit) during 2013 to 2016, they have also
follow up campaign and discussion in Bangladesh during 2017, and they have developed a
Charter of Expectation (CE) in this regard (http://coastbd.net/our-common-space-our-
complementary-roles-equitable-partnership-for-sovereign-and-accountable-civil-society-
growth/ ). With this influence and background NGOs in Coxsbazar who are working FDMN
relief response they have formed an alliance “ Coxsbazar CSO NGO Forum — CCNF (
www.cxb-cso-ngo.org) , they have demanded the localization (http://www.cxb-cso-
ngo.org/2017/10/05/coxs-bazar-local-ngos-and-csos-demand-to-chief-of-ocha-under-
secretary-general-mr-mark-un-agencies-must-abandon-direct-operation-single-handle-
and-monopolistic-approach-too/ ) and made application to Mr Mark Lowcock , UN Under
Secretary General on 3™ October 2017 in Coxsbazar. The meeting was facilitated by Asia
Representative ICVA (International Council of Voluntary Association) and OCHA high
officials from Bangkok. As a Bangladeshi NGO COAST (www.coastbd.net) was actively
involved in this process since the beginning, who are also member of CHS Alliance
(www.chsalllience.org) and ICVA (www.icvanetwork.org ) and Asian Disaster Risk
Reduction Network - ADRRN (www.adrrrn.net ) too. Oxfam and Start Fund were
supporting the initiatives. Now COAST is representing national and local NGOs in both SEG
(Strategic Executive Group) led by UN RC (United Nation Resident Coordinator) and HCTT
(Humanitarian Coordination Task Team) led by Ministry of Disaster Management and
Relief (MoDMR) and facilitated by Humanitarian Advisor and Specialist of UN RC office.

Recent Study and Toward the Integration of the GB Principles. During January and
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February there was a study done by Smruti Patel of GMI and Koenraad Van Brabant of
Navigation 360 did a study in this regard on FDMN response, a part of the study has also
assisted by COAST. Preliminary finding of the study have been presented for discussion and
validation in Dhaka on 11" February (http://www.cxb-cso-ngo.org/2018/02/13/research-
findings-on-humanitarian-response-to-rohingya-crisis-choice-between-titanic-and-life-
boat-regrading-localisation/ ). Including COAST and several others participants of the
meeting realized that the findings should be widely disseminate to all related stakeholders
and also to start up the discussion on how to integrate the GB principles in FDMN relief,
i.e., the way toward, especially reducing the transaction cost, ensuring local level
accountability and participation, best use local knowledge and resources in upholding role
of local responders / humanitarian actors, especially of local NGOs.

4. Multi stakeholder consultation and its primary outline: Taking this in background as ICVA
and OCHA Asia representatives will be visiting in Coxsbazar and Dhaka during the period of
Feb.27 to March 3™, COAST and ICVA has primarily agreed to organize two multi
stakeholder consultations in this regard with the active support of other interested parties,
so that the process will be inclusive and with wider ownership. Primary proposed outline
of the consultation are as follows.

Chief Guest

Mr. Md. Shah Kamal — Honorable Secretary, Ministry of Disaster Management and Relief

Special guest (s)

1. Mr. Abul Kalam, (Additional Secretary) RRRC (Refugee Relief and Repatriation
Commissioner)

2. Director General or Director (South east) from MoFA

3. Dr. Helal Uddin, (Joint Secretary), Dirctor, NGO Affairs Bureau, Prime Minister’s Office

Guest of honor

Ms Mia Seppo, United Nation Resident Coordinator
Mr. Sarat Das, Chief of loM in Bangladesh
Mr. Andrew Mborgi, Chief of UNHCR

Panel Members

Mrs. Shahin Anam — Manusher Janno Foundation

Mr. Badi Akhter, Program Director, Oxfam

Mr. Sakib Nabi, Country Director, Christian Aid, Bangldesh

Mr. Gowhar Nayeem Wahra - Disaster Forum

Mr. Abu Morshed Chowdhury, Executive Director PHALS and Co Chair CCNF
Mr. Nipin Gangadharan, Country Director, ACF, Bangldesh

Mr. AKM Abu Musha, Country Director, Cocern Worldwide.

Mr. Jeremy Wallard, ICVA Asia Representative

Key note (i) Mr Koenraad Van Brabant, GMI and Navigation 360
presentation (i) Mr Mujibul Haque Munir, COAST
Honorable Mr. Emranul Haque Chowdhury, Chairman CDF and ED Uddipan

Guest (s) from
local CSO / NGO
networks and
Civil Societies’

Dr. Abdul Matin, Bangladesh Poribesh Andoloan

Mr. Md. Rafiqul Islam, Executive Director, DUS

Mr. Abul Hasib Khan, ED RIC and Chair Nirapod

Mr. Abdul Awal, Executive Director, CDF

Mr. AKM Jahism Uddin, Director, ADAB

Mr. MD. Rafiqul Islam , Director FNB

Mr. Abdul Awal, Executive Committee Member SUPRO and Executive Director NRDS
Mr. Mrinal Kanti Tripura, Maleha Foundation and BIPNetCCBD.

Mr. MD Mohsin Ali, Executive Director WAVE Foundation and Convener Governance Forum
Mr. Abdul Matin, Executive Director, SOJAG

Mr. Murshed Alam, Executive Director, POPI

Mr. Rasel Ahmed Liton, Executive Director, SKS

Mr. AHM Bazlur Rahaman, CEO, BNNRC

Ms. Meherunnessa, Disaster Forum

Ms. Hasina Akhter Mita, NIRAPOD

Dr. M Ehsanur Rahman, NAHAB, ED, Ahsania Mission
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Mr. A.B Banarjee, Executive Dirreector, Pidim Foundation
Mr. S.M.A. Rashid, Executive Director NGO Forum for Public Health

Honorable guest
(s) from Fund /
INGOs, (we
expect at least
one from each
organization)

Mrs. Farah Kabir, Country Director, Action Aid Bangladesh

Ms. Sumana Binte Masud, Project Management Specialist — Civil Society Advisor USAID
Ms. Reiza Dejto, Country Director, Handicap International Bangladesh

Mr. AM Nasir Uddin, Action Aid Bangldesh

Mr. MB Akhter, Country Director, Oxfam International, Bangladesh

Ms. Subarna Shaha, Senior Humanitarian Officer, Oxfam International, Bangladesh
Mr. Suman Das, Oxfam International, Bangladesh

Mr. Mark Pierce, Country Director, Save the Children, Bangldesh

Mr. Mostak Hossain, Director — Humanitarian, Save the Children, Bangladesh,
Mr. Jospeh Dulon Gomes, Christian Aid, Bangladesh,

Mr. Shabel Firuz, Country Director, Islamic Relief, Bangladesh

Mr. Golam M. Billah, Head of Humanitarian Program, Islamic Relief, Bangladesh
Mr. Fred Wittenveen, Country Director, World Vision

Mr. Stephen K Halder, Group Director, World Vision

Mr. Golam Sawar, Country Manager, Dan Church Aid, Bangladesh

Mr. AKM Musa, Country Director, Concern Worldwide, Bangladesh

Mr. Bijoy Krishna Nath, Head of Risk Reduction and Response, Concern Worldwide,
Mr. Jakob Sarker, Country Director, Tear Fund

Dr. Alo D Rozario, CARITAS Bangladesh,

Mr. Pintu Gomes, Program Manager, CARITAS Bangldesh

Mr. Orla Murphy, Country Director, Plan International

Ms. Hasin Jahan, Country Director, Practical Action

Mr. Sajid Raihan, Country Manager, Start Fund Bangladesh,

Mr. Mrittun joy Das, BRAC

Mr. Sumon Islam, Humanitarian Leadership Academy

Mr. Adith Shah Durjoy, IFRC

Ms. Wahida Bashar, Country Coordinator, CORDAID

Mr. Zia Choudhury, Country Direction, CARE, Bangladesh

Mr. Mahfuzur Rahman, Country Director, Muslim Aid, Bangladesh

Mr. Tanvir Elahi, PM-DMP, Muslim Aid, Bangladesh

Mr Ashutosh Dey , CD, CDM

Mr. Mahbubur Rahman, Emergency Manager CARE, Bangladesh

Ms. SUBARNA SHAHA, Senior Humanitarian Program Manager, Oxfam

Ms. Amrita Rozario, Head of office Caritas Switzerland

Ms Beate Elsaesser, Head Swiss Development Cooperation

Mr. Kaspar Grossenbacher, Helvetas Dhaka office

Mr. Amitabh Sharma, Swiss Red Cross emergency response support person

Ms. Shahana Hayat, DEPP Country Learning Advisor, Bangladesh

Primary
methodology

After the key note presentations, there will be floor open for 1/ 2 minutes for interested
participant’s reflections. In between participant’s reflections, panel members will give
deliberations which will be in 4 minutes in first round and 2 minutes in second round. Special
Guest, Chief Gust, Guest of Honor will be given their deliberations at the conclusion part of the
consultations. We will request all the guests and participants to be brief, be concrete and to avoid
duplications.

Communication

Rezaul Karim Chowdhury, reza.coast@gmail.com, Mustafa Kamal Akhanda, kamal@coastbd.net

All reference
materials

All reference reading materials will be available in the notice board of www.cxb-cso-ngo.org and
www.coastbd.net for download.

Organized by

Bangladeshi NGOs for WHS, CCNF and COAST (www.coastbd.net)
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