Aid Effectiveness

Aid effectiveness is the degree of success
or failure of international aid (development
aid or humanitarian aid). Concern with aid
effectiveness might be at a high level of
generality (whether aid on average fulfills
the main functions that aid is supposed

to have), or it might be more detailed
(considering relative degrees of success
between different types of aid in differing
circumstances). Many prescriptions

have been made about how to improve
aid effectiveness. In 2003-2011 there
existed a global movement in the name
of aid effectiveness, around four high-
level forums on aid effectiveness.

These elaborated a set of good

practices concerning aid administration
coordination and relations between
donors and recipient countries.
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Charter for Change

The Charter for Change is an initiative
that aims to transform the way the
humanitarian system operates to enable
local and national actors to play an
increased and more prominent role

in humanitarian response. Alongside
advocacy to governments that are
humanitarian donors, those signed up

to the charter have committed that by
2020, they will pass on at least 25% of
their own humanitarian funding directly to
local and national NGOs. The Charter for
Change (C4C) is an initiative, launched at
the World Humanitarian Summit (WHS)
in May 2016, signed by 29 international
non-governmental organizations (INGOs)
which commit them to change the way
they work with and relate to national
actors. C4C has been endorsed by

over 130 national non-governmental
organizations (NNGOs).

BIBTR 1 (58

BIBTH FF (5% N« Q6 BCvmIal T &5 ZCeT
THIKFIZIST BIZIR AT GF 270 A 0
(TR TP FRGCH SGMIC FWIT 8 SO
FFPTLRA S I FCI G OIS QI
TSN FACO TFY (S| ORI, AF VU TSEoF
YIS FZF OV FGFT AT 47 Ao
T TANTS FA ZCACR | @2 IS T
AT M<K FLZZ (T (I AN O FHFD
ISP ST FHCO Y Z0J | 9F2 FoTEPReCS , BIOTA
TR (B ¥ib TR YT SNFCHA ool Jig ST,
fafey AMex TeTeca Forel e FM €32 AT
TP MG FINH FZPTCZR 2o SCAT NCACT
8 GFPICAS T ) <10y Aforpre omw Fa1
ZOACE | OLTYT WTo] FHFTRSCER L, TR NS
TS TRl &M FCH AT G2 JH BITH T C(BLe
FrHA FCACE OV ML aAfSiaae SiK==&mni F=1
TR A0S FCH OIH (FST eiforpie ST@nRt R0%0
R 0K ST OHH [WGrF NI I (AT TS©




2¢% IS AIAS BT S TTOIT AN SBTEACE
AV FCA | BIGTE FF (6% O AF TS I 050
A (N [T [0S GAFT ST FMICH T
G PO G2 (37 T 56 IWENNOF INGHS FTF
I, (T o7 eifo*pis oM FCI (| STl SIvd
FEG 2B 470 ATISF A G2 ST
IEGCAL ML SO ALBIGECT TBY & IS | IF2
qAITZFOrE SRoNeyy, fa S oolbae Siys Groly
TGS BIOTH FF (5T T FCACE |

Democratic Ownership:

Embracing a view of the state, other
actors-society relationships founded

on the participation of all actors in
policy-making, development planning,
implementation, and review. Civic voices
should be able to express themselves
and citizens should have access to
resources and information and also be
active in implementation, monitoring, and
evaluation.
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Grand Bargain

The Grand Bargain, launched during
the World Humanitarian Summit (WHS)
in Istanbul in May 2016, is a unique
agreement between some of the largest
donors and humanitarian organizations
who have committed to get more means
into the hands of people in need and to
improve the effectiveness and efficiency
of the humanitarian action. The structure
and membership of the Grand Bargain:
Initially thought of as a deal between
the five biggest donors and the six
largest UN Agencies, the Grand Bargain
now includes 63 (25 Member States,

11 UN Agencies, 5 inter-governmental
organizations, and Red Cross/Red
Crescent Movements and 22 NGOs)
which represent around 84% of all donor
humanitarian contributions donated in
2019 and 69% of the aid received by
agencies.
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Inter-Agency Standing Committee
(IASC):

It is a unique inter-agency forum for
coordination, policy development and
decision-making involving the key UN and
non-UN humanitarian partners. The IASC
was established in June 1992
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Localization of Aid : Localization is
humanitarian response management with
local CSO/NGOs and local government
with local accountability and sustainability
thereby.
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Localization Roadmap and Localization
task Force

Centre for Peace and Justice (CPJ) of
BRAC University was commissioned
by UNDP, Bangladesh to formulate

a ‘Localisation Roadmap’ for the
humanitarian response in Cox’s



Bazaar. The ‘localization roadmap’ is to
incorporate global localization principles
and adapt them to the particular context
of Cox’s Bazar. Localisation Taskforce
(LTF) formed under the leadership of
IFRC and UNDP and comprised and
comprised of donors and agencies like
UNHCR, SCI, Oxfam, ECHO (EU), and
UKAIid (FCDO). Three independent
consultant Shireen Hug and Abdul Latif
Khan and Ms. Shahana.
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Principle of Partnership

The Global Humanitarian Platform (GHP)
adopted the Principles of Partnership
(PoP) in 2007. The GHP was originally
set up in 2006 by leaders of 40
humanitarian organizations including
NGOs, UN agencies, the International
Organization for Migration (IOM), the
World Bank, and the Red Cross and
Red Crescent Movement. The Principles
of Partnership (Equality, Transparency,
Results-Oriented Approach,
Responsibility, and Complementarity)
were an attempt to acknowledge some
gaps within the humanitarian reform
process, which included neglecting the
role of local and national humanitarian
response capacity.The PoP is not

only applicable to UN agencies and
intergovernmental organizations, the

Red Cross/Red Crescent Movement,
and international NGOs (INGOs). The
PoP provides a framework for all actors
in the humanitarian space — including
Governments, academia, the private
sector, and affected populations — to
engage in a more equal, constructive,
and transparent setting. With an ever-
increasing number and diversity of
actors in the humanitarian sector, the
PoP remains a key point of reference
for partnership inception, development,
implementation, and review.
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Strategic Executive Group (SEG):

SEG is the decision-making forum of
international humanitarian organization
leads, UN Resident Coordinator with
the IOM Chief of Mission and UNHCR
Representative are the Co-chairs.
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Why Localization of aid is needed?

There are some strong reasons to demand localization. It is now worldwide
recognized that Localization can make the aid effective. Localization is also
needed for the following reasons:

To reduce the transactional cost: INGOs and UN agencies’ operational cost is
very much higher compared to the local NGOs. We believe that aid coming to
Bangladesh is meant for the disadvantaged people and thus as much as money
must be used for them. Transactional cooperation costs must be minimized, to do
that localization is a must.

To Ensure transparency and accountability: localization is a must. If localization
happens, all actors involved in the development activities or humanitarian
responses will be bound to ensure open information about their activities. All
related actors including the affected people and the local community will be able
to get information about what they are doing and how. Now, it is not that much
available.

To enhance the capacity of local NGOs/CSOs and to promote sustainable local
NGOs/CSOs: Local NGO means who has been evolved locally, which leadership
is from the local community. These are the Local NGOs who started the response
first and fast. As these are local NGOs they have a fair commitment to the local
communities, sustainability of these local NGOs can ensure to have a strong
response mechanism for the communities and any future emergency needs.
Therefore, localization is a must to ensure sustainable local NGOs, in other
words, to ensure sustainable and fast humanitarian responses to any emergency.

To ensure effective coordination among the Local NGOs and Government
Service Providers. To ensure sustainable development, to ensure development
effectiveness, local NGOs must have the capacity of participating strongly in the
local development process and they must have the capacities and opportunities
to be involved positively with the government service providers.

Develop the Third sector: Localization is very much needed to develop “Third
Sector Organizations (TSO)’ to ensure inclusive sustainable development. We
know that ‘Third sector organizations’ is a term used to describe the range of
organizations that are neither public sector nor private sector. It includes voluntary
and community organizations. TSOs are usually ‘value-driven, they are motivated
by the desire to achieve social goals (for example, improving public welfare, the
environment, or economic well-being) rather than the desire to distribute profit.
TSOs can understand the needs of service users and communities that the public
sector needs to address and also they can speak out for people and their needs
to the public sector and wider society. To develop such TSOs, we need to ensure
the localization of aid.
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